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One automated task, taken all the way into service — with the proof that it works.

By the end, the automation actually runs in your organisation and your team operates it without us. You own the test set
that proves its quality, the audit trail that shows what it did, and its exact cost per task.

WHO IT IS FOR

Organisations that completed a Diagnostic and want to start with the highest-value task - those who already know which task is draining them
and want a solution that holds - those who tried an Al tool and dropped it for lack of control and method.

HOW IT WORKS WHAT YOU RECEIVE

° Week 0 — Choice and criteria The automation in service
We pick the task and write the success criteria together BEFORE

building: expected quality, target time, cost ceiling.
o Week 1 — Control and tests The test set _ '
We design the human control (who validates what, and when) Your real cases with the expected answer: measure quality today and

and build the test set from your real cases, including the again in six months.
awkward ones.

Running on your real scope, not on a demo.

The audit trail

o Weeks 2 to 4 — Build A readable log: what the tool did, with which data, and who
Gradual roll-out: first alongside your current method, then approved it.
replacing it once the tests pass.

o Week 5 — Measurement U CEEG ety

Quality measured by the tests, time actually saved, observed Cost per task and per month, spending cap, break-even threshold.

cost per task. Numbers, not impressions. The troubleshooting guide

e Week 6 — Handover What to do when the tool is wrong, breaks down or costs too much
Training for your team, a troubleshooting guide, and a 30-day — written for your team.

review to confirm it holds without us.
Training and a 30-day review
WHAT IS NOT INCLUDED Your team self-sufficient, then a check one month later.

Rebuilding your existing software, licence purchases, data migration,
and any guarantee of quantified gains before the week-5
measurement. A second use case means another pilot or an
Ongoing support agreement.

4 to 6 weeks. The price depends on the complexity of the task and the number of people involved — it is agreed

from $5,000 in writing before we start.

firm quote after scoping  TWo conditions for success: an available point of contact on your side (2 to 3 hours a week) and access to the
necessary data. We run at most 2 pilots in parallel.

WHY ATMART
Proof, not a demo Human control first Your teams, their language
Tests, audit trail and known cost: three We design who validates what before Training and documents in English, Haitian
things a demo never gives you. writing a single automation. Creole, French or Spanish.

Next step: choosing the task

If you already have a Diagnostic, we start from your roadmap. If not, a 30-minute conversation is enough to tell sales@atmart.ltd

whether a task is a good candidate — and to say plainly if it is not. atmart.ltd/conseil-ia.htm|

Atmart LLC — advisory on the use of artificial intelligence. The pilot is a design and deployment service: gains are measured, never guaranteed in advance. The automation relies on
third-party Al services whose prices and rules may change; a manual fallback is always documented. A confidentiality agreement is signed before any access to data. Non-contractual
document — the final proposal is issued after scoping



