Al Compass — Diagnostic Atmart LLC

Advisory for companies

/ Know exactly which tasks to hand to Al, which ones to supervise, and which ones and NGOs
= must stay human. R

In two weeks you walk away with the map of your tasks, a prioritised roadmap and a risk register — not a demo.
We also state, in writing, what must not be automated in your organisation.

WHO IT IS FOR

NGOs and programmes (donor reports, translation, qualitative analysis) - Service SMEs (accounting, insurance, real estate, agencies)
- Transport and delivery (scheduling, multilingual communication with drivers, compliance) - Schools and institutions
(administration, communication with families in several languages).

HOW IT WORKS

@ scoping — 30 minutes
Together we set the boundary: one team, one department,

WHAT YOU RECEIVE

The map of your tasks
Volume, risk and decision for every task in scope.

one process.

@ Observation — days 1to 5
Interviews with your teams, observation of the real work,

The prioritised roadmap
What to do first, estimated gain, effort, order of play.

measurement of volumes and turnaround times. No
technical decision at this stage.

© Analysis — days 6to 9
Every task is sorted: delegate, supervise, or keep human.
Gain, effort and risk are quantified.

The risk register
Personal data, errors, compliance, vendor dependency.

The internal rules
What must never enter an Al tool; who is allowed to approve.

o Findings workshop — 90 minutes
We present the map, the roadmap and the risks to your

The report, 10 to 15 pages

Written for your decision-makers, not for engineers.
decision-makers. You choose what comes next, or you stop
there — no commitment. The findings workshop

90 minutes with your teams, in their language: English, Haitian
WHAT IS NOT INCLUDED

Creole, French or Spanish.

Building the automations themselves (that is the Guided pilot),
software licence purchases, and any promise of quantified
results before the real work has been observed.

1 to 2 weeks. No obligation to continue after the findings workshop.

from $1,500

Launch offer: the first 2 organisations get a reduced rate in exchange for honest feedback and

fixed price, agreed before we start . icsion to cite the case — figures anonymised if you prefer.

WHY ATMART

A practitioner, not a salesman Proof before promises Your teams, their language

A practising monitoring & evaluation Our pilots ship with an audit trail, quality

tests and a known cost per task.

Everything is delivered and facilitated in
English, Haitian Creole, French or
Spanish.

consultant: we live the tasks we are
discussing.

Next step: a 30-minute conversation
sales@atmart.ltd

atmart.ltd/conseil-ia.html

You describe your work, we tell you plainly where Al can help in your case — and where it should stay out.
If the answer is “nowhere”, we will say that too.

Atmart LLC — advisory on the use of artificial intelligence for companies and organisations. The diagnostic is an analysis service: it carries no guarantee of quantified results
and does not replace legal, accounting or medical advice. A confidentiality agreement is signed before any access to your data. Non-contractual document — the prices
shown are a starting point; the final proposal is issued after scoping.



